
TOWN OF ASTATULA 

MAYOR AND COUNCIL 

SUMMARY MINUTES 

COUNCIL WORKSHOP 

THURSDAY JULY 27, 2021 

2021-2022 BUDGET 

Having been duly advertised as required by law, Mayor Mitchell Mack called the workshop to 

order at 5.33 pm. The Pledge of Allegiance had been said at the prior Special Council Meeting. 

Members Present: 

Mitchell Mack, Mayor 

Stephen Cross 

Gayle Sikkema 

Orita lssartel 

Absent: 

Kimberly Kobera 

Also Present: 

Graham Wells, Town Clerk 

Wally Hoagland, Police Chief 

Roll call was taken and there were no residents present. 

The council members present had previously met one-on-one with the Clerk to go over the details of 

the budget and the mayor requested councils' guidance on how they wanted the meeting to proceed. 

The Mayor handed the floor to the Clerk. He stated that he had received the new revenue figure for 

State Revenue Sharing for 2021-22 which was an additional $10,224 which was split between the 

General Fund and Transportation fund on a 78/22 basis. This increased the surplus in the general 

fund to $85,621. 

Ad Valorem taxes are based on 95% of the projected tax revenue from the property appraiser. The 

budget is based on the current millage rate of 7.5000 mills and the Mayor asked for council's input 

on whether the town should go to the rolled back rate. It was discussed that the savings to the 

individual resident was minimal, and the consensus was to keep the rate at 7.5000 mills. The Clerk 

went over the revenue expectations line by line. 

He said that the building permits revenue was based on fifteen new homes from existing lots in the 

town and thirty from the new development at Colina Del Lago. He also reported on expense code 524 

which is the cost side of the permits. 

On conclusion of the revenue items, the Clerk added that although not in the budget, it was 

anticipated that the final part of the foreclosure on the New York property was imminent and that 

when sold, the proceeds less attorney fees and costs would go into the General Fund. 

Each department was then discussed starting with the Legislative (Council) department (511). The 

Clerk had added an increase to the Mayors and Councils Stipends; an additional $50.00 per month 

for the council members and $75.00 for the Mayor. Following some discussion, it was decided that 

the stipend would remain at the current level. There was also $4,720 for the cost if an election was 

necessary this November. Two council positions are open, Seat 1 and 2 and qualification notices have 

been posted on the web site and both bulletin boards. At this time the sign is out of commission. 
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