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TUESDAY, MAY 13, 2025 
TOWN HALL
TOWN OF ASTATULA
TOWN COUNCIL MINUTES




Join Zoom Meeting: https://zoom.us/j/96777379920?pwd=H8GqeWJuWlR2sNfuTkJ8ON4O2g4nI5.1
Meeting ID: 967 7737 9920 | Passcode: 123456

[bookmark: _Hlk199767134]Having been duly advertised as required by law, Mayor Teeters called this Regular Council Meeting to order at 6:32pm. Pastor Steve Lee gave the invocation, and Mayor Teeters led the Pledge of Allegiance. 

[bookmark: _Hlk160867160]Town Council Members Present						Town Staff Present
Zane Teeters, Jr. – Mayor							Jennifer Tucker, Town Clerk 
Marjorie Boyd – Vice-Mayor							Wally Hoagland, Police Chief
Jeanne Quiros									David Langley, Town Attorney
Ryan Wilbur	
Kay MacQueen	

Roll Call was performed, confirmation of the meeting notification was acknowledged, and it was determined that a quorum was present. Mayor Teeters recognized Planning & Zoning members and Miriam Gomes.

A. CITIZENS' QUESTIONS AND COMMENT  
Farmer Banks Helfrich – shared farm tip on loquat fruit and passed along the viewpoint from the new mayor of Groveland; citizens are leaders, and elected representatives are their servants. If we are not here to serve, why are we here?
Cheryl Marinelli 12826 Del Lago Drive – spoke about impact fees, what growth can do for residents, and condition of parks.
David Quiros Dogwood Lane – spoke about peace, how it is a gift and how we need more peace here in town.
Michael Hauss – shared how he has worked all over the county and feels this is one of the best areas of the county. Growth comes with problems and urged the council to be cautious of bringing more growth to this area.

B. AGENDA REVIEW  
The mayor requested to reorder new business items in the following order; 3, 4, 6, 5, 1, 7, 2
Motion by Mayor Teeters to approve reorder of agenda items, seconded by Councilor Wilbur.
Motion approved unanimously by voice vote.
Yea: Teeters, Boyd, Wilbur, Quiros, MacQueen
Nay: None

D. CONSENT AGENDA 
1. Lake County Schools – SRO Contract for SY25-26 – WH
2. Invoice – Everglades Equipment $15,325.00 - JT
3. Invoice – Precision Garage Door Service $2,086.00 - JT

Motion by Councilor MacQueen to approve consent agenda, seconded by Mayor Teeters. 
Motion approved unanimously by roll call vote.
Yea: Mayor Teeters, Vice-Mayor Boyd, Councilor Wilbur, Councilor Quiros, Councilor MacQueen
Nay: None
C. APPROVAL OF MINUTES  
1. March 11, 2025 Regular Council Meeting	
2. March 20, 2025 Special Council Meeting
3. April 8, 2025 Regular Council Meeting

Motion by Councilor Quiros to approve minutes, seconded by Councilor Wilbur.
Motion approved 4-1 by voice vote.
Yea: Teeters, Boyd, Wilbur, Quiros
Nay: MacQueen


E. STAFF REPORTS
Police Department – Chief Hoagland
490 calls for service, 268 traffic stops, and 12 arrests were reported. A new officer was hired to replace Ofc. Tisdell. Officer Hemby is noted as a strong trainer and asset. A $60K FDLE grant was awarded for a new patrol vehicle. The fallen officer memorial was held last week, and this week is Law Enforcement Week. Two officers will represent Astatula at the Special Olympics on the 16th with the autism vehicle.

Interim Public Works Director – Chief Hoagland
Hired 2 new public works employees. Worked at community center last week for beautification project. Mowing and cleaning in progress. 561 right-of-ways are county maintained roads. 

Code Enforcement – Chief Hoagland
After 3 years, the building behind town hall has finally been demolished. Opened new cases and will have a special magistrate meeting on June 2nd at 3pm. 

Town Clerk – Jennifer Tucker
Presented the finance report; however, ongoing computer issues resulted in some sections being incomplete. She invited anyone with questions to meet with her directly to review the individual reports.

Town Attorney – David Langley
Reported working on various matters and will provide input as specific issues come up. No individual items to report at this time.

F. NEW BUSINESS
3. Review and approval of School Zone Camera Contract – WH/RW/DL 
Lorraine Johnson explained that the contract requires no funding from the Town. All costs are covered by citation fines; if no violations are issued, the company absorbs the cost.

Motion by Councilor Wilbur to approve contract, seconded by Mayor Teeters. 
Motion approved unanimously by roll call vote.
Yea: Mayor Teeters, Vice-Mayor Boyd, Councilor Wilbur, Councilor Quiros, Councilor MacQueen
Nay: None

4. First reading of Ordinance 2025-06 School Zone Cameras – WH/RW/DL
Establishing a School Zone Speed Enforcement Program in the Town of Astatula, authorizing the use of automated speed detection systems in designated school zones.

Motion by Councilor Wilbur to read by title only, seconded by Mayor Teeters.
Motion approved unanimously by voice vote.
Yea: Teeters, Boyd, Wilbur, Quiros, MacQueen
Nay: None

Public Comment: 
Sean Donnelly: Expressed concern that similar programs have been suspended in other towns. Suggested alternative speeding deterrents, noting cameras primarily affect the working class. Asked for a breakdown of the $100 citation and what happens if unpaid—response: it may become a uniform traffic citation.
Miriam Gomes: Asked how many notices violators receive—answer: one.
Paul Netwal: Asked if signage will be posted—yes, including side streets.
Bill Carter: Asked about enforcement if someone moves.
David Quiros & Vic Stone: Spoke in support of School Zone Cameras
Cheryl Marinelli: Asked about margin of error, calibration, and data ownership—response: town owns the data, which is deleted after 90 days. Cameras are calibrated daily (statute requires annual calibration). They operate only during school days/hours and shut down if not functioning properly.

Council discussed the 30-day payment window for citations, noting that unpaid fines convert to uniform traffic citations with an added $106 county clerk fee. They emphasized that cameras operate only on school days and clarified that violations are civil, not criminal, with disputes handled by a magistrate.

Motion by Councilor MacQueen to approve Ordinance 2025-06 first reading, seconded by Councilor Wilbur. 
Motion approved unanimously by roll call vote.
Yea: Mayor Teeters, Vice-Mayor Boyd, Councilor Wilbur, Councilor Quiros, Councilor MacQueen
Nay: None

6.  First reading of Ordinance 2025-07 Noise Control – WH/RW/DL
Establishing a new Noise Control section in the Town of Astatula Code to regulate excessive and unnecessary noise
Motion by Councilor Wilbur to read by title only, seconded by Councilor Quiros.
Motion approved unanimously by voice vote.
Yea: Teeters, Boyd, Wilbur, Quiros, MacQueen
Nay: None

The Town seeks to implement a new noise ordinance that will be enforced through code enforcement and the Town’s special magistrate, rather than the county court system. This will simplify enforcement of noise complaints without relying on state statutes or requiring multiple witnesses. Complaints must be made by a named individual—anonymous reports will not be accepted—and violations can result in fines or a hearing before the magistrate.

Public Comment:
Bill Carter asked if the ordinance includes specific times or decibel levels—none are defined.
Lisa Lovell asked how “loud noise” is specified in the code.
Don Williams suggested quiet hours begin after 11:00 p.m.
Cheryl Marinelli asked whether a violation must be witnessed by an officer.
Miram Gomes inquired about warnings and fine amounts—first offense is $150, with higher penalties for repeat offenses.
Tom Crouch questioned whether enforcement would wear down officers or complainants.
David Quiros referenced statistics on hearing loss and noted Orange County includes decibel standards.
Vic Stone asked how many decibels his Harley produces.
Doris Weizenecker expressed support but raised concerns about neighbors competing with loud music and asked if officers would check all involved properties.

Council reiterated that noise complaints must be made in real time by calling dispatch at 352-343-2101. They emphasized the importance of neighborly respect and noted the ordinance was intentionally written to allow officer discretion. It was also suggested that a one-page mailer be sent to all residents to inform them about the new ordinance.

Motion by Councilor Wilbur to approve Ordinance 2025-07 first reading, seconded by Mayor Teeters. 
Motion approved unanimously by roll call vote.
Yea: Mayor Teeters, Vice-Mayor Boyd, Councilor Wilbur, Councilor Quiros, Councilor MacQueen
Nay: None

5. Consideration and action to advertise Ordinance 2025-08 Moratorium on Residential Development – ZT/DL
The purpose of this item is to seek Council approval to advertise the proposed ordinance to establish a temporary moratorium. As it pertains to land use and zoning, proper public notice is required prior to the first reading. 
Public Comment:
Karen Smith, Bill Carter, Susan Richert, Vic Stone, Paul Netwal, Sean Donnelly, Kim Hanawalt, Miriam Gomes, Tom Crouch all spoke in support of moratorium. 
Michael Hauss - asked whether increasing impact fees could be used as a tool to discourage development.
Cheryl Marinelli most impact fees were last reassessed in 2020, except park impact fees, which were last updated in 2007.

· 8:00pm Motion by Councilor Wilbur to extend for 1-hour, seconded by Councilor MacQueen, all in favor passed 5-0

Motion by Councilor MacQueen to approve advertisement, seconded by Mayor Teeters.
Motion approved unanimously by voice vote.
Yea: Teeters, Boyd, Wilbur, Quiros, MacQueen
Nay: None

· 8:30pm 5 minute recess
· 8:38pm reconvene 

1.  Discussion and action on hiring applicants for the Public Works Supervisor/Director and Deputy Town Clerk positions – WH/JT
Council discussed the hiring process for the Public Works Supervisor/Director and Deputy Town Clerk positions. Chief Hoagland recommended Andrew Stamper based on his 35 years of experience and strong mechanical background. Council Member Wilbur questioned why the original top three candidates were narrowed to one and expressed concern about the Chief hiring someone considered his equal. Attorney Langley noted it was done to avoid issues and acknowledged conflicting provisions in the code regarding who oversees Public Works. Mayor Teeters emphasized trusting department heads to make hiring decisions and advocated for authorizing the Chief and Clerk to select their preferred candidates. Vice-Mayor Boyd voiced concern about proceeding with a vote while there are uncertainties and potential conflicts that are unresolved within the town code. 

Motion by Mayor Teeters to provide authority to the department heads to hire the Public Works Supervisor/Director and Deputy Town Clerk, seconded by Councilor MacQueen. 
Motion approved 3-2 by roll call vote.
Yea: Mayor Teeters, Councilor MacQueen, Councilor Quiros
Nay: Vice-Mayor Boyd, Councilor Wilbur

· 9:00pm Motion by Mayor Teeters to extend for 30 minutes, seconded by Councilor Quiros, all in favor passed 5-0

7.  Retroactive Approval of Surplus Property Sales and Authorization for Future Disposal of Surplus Personal Property under $5,000.00 – DL
Attorney Langley explained that a police vehicle, public works truck and a side-by-side were sold earlier this year by Chief Hoagland without formal Council approval to declare them surplus property. While the items sold were each under $5,000—qualifying for a simplified process—the sale should have been formally acknowledged by Council per statute. This item seeks retroactive recognition of those items as surplus and proposes delegating authority to the Chief and Town Clerk to dispose of surplus property under $5,000 in the future without needing prior Council approval, provided it is reported in the meeting minutes. Any property exceeding $5,000 in value would still require Council approval.
It was clarified that no formal vote is required to retroactively approve the previously sold items as surplus; acknowledgment in the meeting minutes is sufficient. Council was reminded that they retain the option to take further action, request more information, or decline approval on any future surplus declarations.

Motion by Mayor Teeters to table delegating authority of surplus declarations to department heads, seconded by Vice-Mayor Boyd.
Motion approved unanimously by roll call vote.
Yea: Mayor Teeters, Vice-Mayor Boyd, Councilor Wilbur, Councilor Quiros, Councilor MacQueen
Nay: None

2.  Review and approval of Tree Trimming Quotes and Future Services - WH
Chief Hoagland requested 5 quotes, but only received two. 
Apex Trees totaling $32,500 for trimming all trees along town roadways with 16’-18’ clearance off the top and right-of-way and sides of the road (excluding CR 561 & CR 48).
Hoag Land Services, LLC, totaling $22,500 in two phases for specific streets; Madison Street to Rose Hollow Way, and Georgia Avenue with a minimum height clearance of 14’ $15,500. An additional $7,000 for Adams, Kansas, Hazelnut, and South Carolina.
Chief suggested the option of renting equipment, such as a bucket truck, to handle the work in-house. 
Additional discussion included the need to address dead trees at the cemetery and community building. 

Motion by Mayor Teeters to table to a future meeting, seconded by Councilor Quiros.
Motion approved unanimously by voice vote.
Yea: Teeters, Boyd, Wilbur, Quiros, MacQueen
Nay: None

H. COUNCIL DEPARTMENT LIAISON & COMMITTEE REPORTS
Legal/Ordinances/Economic Development – Mayor Zane Teeters, Jr.  
Nothing to report at this time.

Finance/Grants – Vice Mayor Marjorie Boyd  
Nothing to report at this time.

Public Safety/Code Enforcement – Councilor Jeanne Quiros  
Nothing to report at this time.

Public Works/Streets – Councilor Ryan Wilbur  
Nothing to report at this time.

Land Development Regulation – Councilor Kay MacQueen  
Discussed collaboration with the Lake County Beautification Department as part of the "Beautify Astatula 1" initiative. She requested information on sprinkler system needs to submit to Hillary Burgess for funding. A community planting day is scheduled for May 27th at the Community Center and will be announced on social media. Additionally, Eagle Scouts will be constructing planter boxes around Town Hall and the Olive Ingram Building. 

I. REVIEW
Items for Workshops and possible dates

Items for Next Regular Council Meeting

Items for Special Meetings and Possible Dates
Possible meeting on May 28th @ 6pm if publication deadlines can be met for Moratorium first reading, second readings for Noise and School Cameras Ordinances. 


J. COUNCIL MEMBER MISCELLANEOUS COMMENTS
Councilor MacQueen reminded that evaluations need to be conducted in May. 


K. ADJORNMENT    9:26pm



Respectfully submitted,


____________________________________
Zane Teeters, Jr., Mayor

ATTEST:



____________________________________
Jennifer Tucker, Town Clerk
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