
TOWN OF ASTATULA 

TOWN COUNCIL MINUTES 

Town Council Members Present 

Zane Teeters, Jr. - Mayor 
Cheryl Marinelli, Vice Mayor 
Councilwoman- Kay MacQueen 
Councilwoman - Susan Richert 
Councilwoman- Kim Hanawalt 

1. Call to Order

BUDGET WORKSHOP MEETING 

Thursday JULY 23, 2026 @500pm 

TOWN HALL 

Town Staff 
Charles Jacien, Town Clerk 
Wally Hoagland, Police Chief 
David Langley, Attorney 

Mayor Teeters called the Budget Workshop to order at 5:00 p.m. 

Pastor Steve Lee delivered the invocation, followed by the Pledge of Allegiance. 

2. Roll Call

Present: All Members present 

A quorum was present, and proper notice of the workshop was confirmed. 

Also present were Town staff, Town Attorney David Langley, Police Chief Hoagland, and Vince 
Tagliana, Director of Governmental Advisory Services with James Moore. 

3. Proposed Fiscal Year Budget

Mr. Tagliana provided an overview of the State of Florida's budget adoption process. He explained that 
the Town must certify its proposed maximum millage rate and first budget hearing date in early 
August so the information can be included on the Truth in Millage, or TRIM, notices mailed to property 
owners. 

The millage rate advertised on the TRIM notice establishes the maximum rate the Town may adopt. 
The Town may subsequently reduce the rate during the budget process but generally cannot increase 
it above the advertised rate. 

Mr. Tagliana reported that the Town's taxable property values increased approximately 18.8 percent 
over the prior year. 

The proposed budget was prepared using an anticipated millage rate of approximately 6.55 mills, 
which is near the rollback rate. It was explained that this rate would represent an estimated 5.04 
percent reduction in the tax rate paid by property owners while generating approximately 17.8

percent more revenue due to increased property values and growth. 

The proposed budget reflects an approximately 11.9 percent reduction in operating expenditures 
compared with the prior fiscal year. 

4. Employee Compensation and Benefits

The proposed budget includes: 
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